Our Medical Practice
Monthly Variance by Physician

This report shows the variance from the normal benchmark for charges, revenue and
RVUs. ldeally the numbers on the graphs should be at or above the norm (0). Negative
numbers indicate that there may be a problem. The benchmarks are derived from
practices across the country and can be prorated based on the average number of days
worked per month for each provider. When reviewing the figures take into account any
days not worked such as vacation or sick days. RVUs (Relative Value Units) are the best
indicator of productivity as they measure the degree of difficulty and amount of work for a
particular procedure or office visit. Benchmarks are specialty specific.

CHARGES REVENUE RVUs
Provider Charges Charges Variance Revenue Revenue Variance RVU RVU Variance
Benchmark Actual Benchmark Actual Benchmark Actual
Dr. A 98,471 103,211 4,740 56,858 63,155 6,297 1,140 1,064 (76)
Dr.B 98,471 118,989 20,518 56,858 71,387 14,529 1,140 1,196 56
Dr.C 98,471 84,075 (14,396) 56,858 54,075 (2,783) 1,140 903 (237)
PA 43,765 43,554 (211) 25,270 25,736 466 507 435 (72)
NP 32,824 36,387 3,563 18,953 19,280 327 380 397 17
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20,000 From the graphs we can see that Dr. B is performing

above average in Charges, Revenue and RVUs for the
month, while Dr. C may be underperforming. |
Additional investigation may be warrented.
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